Getting the most
out of Arbor
Training, services and consultancy designed to help you
drive impact with Arbor over a longer period of time
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Consultancy and Services

Our mission in Arbor’s Customer Team is to help you use Arbor MIS to transform the way your
school works. In your first few weeks we do that by helping you to roll out your new system and
get started with its core functions (like taking the register or submitting your census). But what
comes next?
To help you make Arbor a real success at your school, we’ve created “Getting the most out of
Arbor” - a new programme of training, consultancy and specialist services designed to help you
drive impact from Arbor over a longer period of time.
Whether you want a deeper dive into a particular module, or are looking for someone to help
you plan your next steps with Arbor, our new training and consultancy packages are here to
make sure you’re getting real value from your MIS. And don’t forget our expert Support Team
are always on hand to answer questions too!
Ultimately, whatever you’d like to do next, we’re here to help.

School Success Manager
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We look forward to working with you,

Emma Sharples
Head of Professional Services, Arbor
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Expert support,
whenever you need it

Phone,
email and
webchat support
From 8am-5pm,
Monday-Friday

Help Centre

Webinars

Get articles and
guides on how to use
any area of Arbor

Join a webinar on a
particular module to
learn more about it

Digital
Community

eLearning
Platform

15 Minute
Support Slots

Sign up and get help
from fellow Arbor
schools

A free tool to help you
train your staff on core
functionality

Book a dedicated
session with our
Support Team

Training
Our Trainers are experts in helping schools transform the way they work
with Arbor. Our training packages are designed hand-in-hand with schools
to build your knowledge, confidence and engagement with our MIS, so that
you can get the very best out of it

“

I have been working with Arbor as a Trainer since Autumn 2017 and thoroughly
enjoy the opportunity to share the many benefits of Arbor with a range of schools
and settings - saving time and stress for a range of school staff and making us
more efficient and better informed about our pupils.
Jackie Gazeley,
Arbor Trainer and former Headteacher

Find all of these resources at: https://support.arbor-education.com
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“

Got a question about Arbor? Our expert Support Team is always on hand to help you out
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Pick & Mix Training
Each of these sessions will guide you through one core part of Arbor.
Pick and choose from a range of training sessions - you can do
them online or as part of an in-person bundle (min 3 hours).

School operations

Prices from

£99

Arbor MIS system
management

Payments

O
School meals

Best for:

O Office Staff

S SLT/HT

Census

T Teaching Staff

O
Setting up a
new School Year

Timetable management

O

O
Custom Report Writer

Students, Staff & Guardians

Clubs & trips

Recording staff
professional development

O
SEN, welfare
& safeguarding

Staff contracts
& payscales

O S T
Staff absence
& cover

O

O S

Attendance

O S

O S

Teaching & learning
Setting assignments &
Student Portal

My Classroom - Our new
classroom management tool

Attendance intervention

O

O T

Single central
record (SCR)

O T

Managing attendance

O
Custom groups & user
defined fields in reporting

School reporting

O

O
Examinations

O S
Student, Staff &
Guardian profiles

O

O S

T

Attendance reporting

T

Interventions

S

T
Lesson dashboards
(including teacher registers)

Report cards

S T

T
Assessment

T

O S T

Parent & Guardian engagement
Statutory assessment
Parent Portal
& Arbor App

Communications

O

Parent &
guardian evenings

O
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Assessment analysis

O T

Behaviour

S T

O
7

S

T

Personalised
Assessment Training
We know that every school and trust has a different approach to assessment. That’s why we’ve
designed personalised training sessions to give you the tools to build your own assessment
framework in Arbor. These sessions are perfect for your Assessment Leads, SLT and Teaching Staff.

Analysis
Part 1: Consultation
During a 1 hour in-person or online session, we’ll get to know what you need from reporting
for summative and formative assessment and create a report
Part 2: Setup training
We’ll show you how to do reporting the way you want using our built-in analysis tools and
Custom Report Writer

Pricing will depend on what you need from the session - your Account Manager can help you with this.

EYFS
Learn how to set up the Development Matters framework in Arbor for summative and formative
assessment. Made your own framework? We can help you set that up too

Key Stages 1-5
Part 1: Consultation
During a 3 hour in-person session, we’ll sit down with your team to understand your
summative and formative assessment framework. From this, we’ll create a report
recommending the support and training you’ll need to set up your framework in Arbor
Part 2: Setup training
We’ll show you how to set up your marking scale, marksheet, targets, benchmarking and
expectations, and how to create your summative assessment policy
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School Success Manager

Consultancy
and Services

“

How you’ll work together

Primary

• You’ll have a single point of contact at Arbor

£1000/ Half Term

• Consultations for driving more impact with Arbor:

“

Are you looking to work with someone a little more closely on making
Arbor a success your school? Our consultants will give you expert
one-to-one support and guidance so you can shape Arbor around
your school and drive more impact

Having a School Success Manager means working with an expert to make sure everyone across
your school is engaging with Arbor, that you’re saving as much cost and admin time as possible,
and that you’re getting the most out of every part of the system

Secondary

Free in-person Impact Workshop (see page 13)

£1500/ Half Term

Half-Termly in-person performance review and report
Monthly progress & review calls on key objectives
• 10% discount on all training services purchased
• Coordination of training packages (if purchased)

We knew we wanted to work with a company that would be responsive and
reactive to our needs as a rapidly growing trust and Arbor have delivered this.
Mark Greatrex
Bellevue Place Education Trust, Chief Executive
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MATs
£2000/ Half Term

“

“

Working with Arbor is a pleasure in every way. It is an
exceptional tool, but the people make the real difference
with their friendly but professional manner, clear
knowledge of the system, and most of all, a strong
passion and desire for delivering the desiredoutcomes
and improving features and functionality.
Stephanie Bass
Bridge Schools Trust, Business Manager

Impact Workshop
We think the best way to make Arbor a success at your school is through a
personal approach. Our Impact Workshops are half-day in-person sessions
where we sit down with your team so we can learn as much as we can about
your school and help you unlock all the possible benefits of Arbor MIS.

Price from

The aim of the session is for you to have a clear plan for the ways
Arbor can help you work even more effectively, whether that’s cutting
down on the systems you use, or discovering new parts of Arbor.

£650

A session will look like this:

Report
Discovery
We’ll learn about
your team, how staff
are engaging with
Arbor MIS and other
systems you use
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Barriers

Vision

We’ll review
progress and key
successes so far
with Arbor and
identify challenges

We’ll set goals
and objectives for
taking Arbor to
the next level
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We’ll produce a
report to highlight
the gaps between
where you are and
where you want to
be with Arbor
and recommend
next steps

Notes

Notes
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Get in touch to
find out more
Speak to your Account Manager at:
myteam@arbor-education.com
Primary Schools: 020 8050 2086
Secondary Schools: 020 8050 2087
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