Arbor Education

TASKS

TERM 1

SUSTAINABILITY
STRATEGY 2022/23

Planning: Create a sustainability action
group and generate a time-bound
sustainability strategy for the year.
Research: Fill in office emissions data gaps
to get a rough carbon audit

Research: Work with an external
consultant to create new sustainability
strategies and initiatives

Review: Use certifications such as B-Corp
to generate a 'sustainable supplier list

Review: Begin offsetting travel emissions
using GreenPerk

Implementation. Hire or place a current
employee in charge of implementing the
recommendations from the consultation
Follow up: Review initiatives so far and
effectiveness through surveys/ discussions
Documentation: Create an environmental
strategy report detailing actions from the
year, and an annual reporting process
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